Republic Services

AGENDA

Wi-Fi Network: Sheraton_CONFERENCE
Wi-Fi Password: Republic25

SUNDAY, FEBRUARY 16, 2025

10:00 a.m. - 5:00 p.m.: GMC Registration
Location: Sheraton Lobby/Butterfly

5:30 - 8:30 p.m.: GMC Welcome Reception
Location: Sheraton Pool (weather permitting)

Evening Attire: Business Casual (including nice jeans)

MONDAY, FEBRUARY 17, 2025

Daytime Attire: Business Casual (including nice jeans, polos, and casual dresses)

Breakout Assignments: Your breakout group is pre-determined and available for reference on
the back of your conference badge.

6:30 - 8:00 a.m.: Breakfast at Leisure

Location: Sheraton Akimel Foyer and Lawn

7:30 - 8:00 a.m.: Doors Open for GMC General Session
Location: Sheraton Akimel Ballroom

8:00 - 10:00 a.m.: GMC General Session

Location: Sheraton Akimel Ballroom

10:00 - 10:30 a.m.: Break

Location: Sheraton Akimel and Komatke Foyer

10:30 - 11:30 a.m.: Breakout Session 1*

Red Group: ES Accelerated Growth (Komatke D) Blue Group: Integrated Growth (Komatke E-G)

Gray Group: EHS (Kave) White Group: Differentiating Capabilities - R/W
(Komatke A-C)

11:30 a.m. - 12:45 p.m.: Lunch



Location: Sheraton Grand Terrace and Akimel Lawn

12:45 - 1:45 p.m.: Breakout Session 2*
Red Group: EHS (Kave)

Gray Group: Differentiating Capabilities
(Komatke A-C)

1:45 - 2:00 p.m.: Break
Location: Komatke Foyer
2:00 - 3:00 p.m.: Breakout Session 3*
Red Group: Integrated Growth (Komatke E-G)

Gray Group: Muni Strategy (Komatke D)
3:00 - 3:15 p.m.: Break
Location: Komatke Foyer
3:15 - 4:15 p.m.: Breakout Session 4*

Red Group: Differentiating Capabilities - ES
(Komatke A-C)

Gray Group: Integrated Growth (Komatke E-G)

5:30 - 6:30 p.m.: GMC Awards Cocktail Hour

Blue Group: Muni Strategy (Komatke D)
White Group: Integrated Growth (Komatke E-G)

Blue Group: Differentiating Capabilities — R/W
(Komatke A-C)

White Group: EHS (Kave)

Blue Group: EHS (Kave)

White Group: Muni Strategy (Komatke D)

Evening Attire: Dressing Evening Attire, including dresses or nice pants for women and jackets
and slacks for men (ties not required)

Location: Sheraton Grand Terrace and Akimel Lawn

Note: Headshots will be available. Look for signage.
6:30 - 10:00 p.m.: GMC Awards Dinner & Program

Location: Sheraton Akimel Ballroom



o

| ROAD-EO |

AGENDA

TUESDAY, FEBRUARY 18, 2025

Attire: Casual for ROAD-EOQ (including jeans or shorts. Dressing in layers is recommended.)

6:00 - 7:30 a.m.: Breakfast at Leisure
Location: Sheraton Komatke Ballroom

Posterboards and supplies are available outside the ballroom to make signs to cheer on your
ROAD-EQ Finalists!

7:30 - 7:45 a.m.: Buses Depart Sheraton for ROAD-EO
Location: Sheraton Port Cochere (outside conference center)

NOTE: Parking at ROAD-EQ grounds will be limited. All GMC attendees are required to ride a bus
to the ROAD-EO grounds. No personal vehicles without a special parking pass will be admitted.

8:30 - 9:30 a.m.: ROAD-EO Opening Remarks, Finalist Intros and National Anthem
Location: Rawhide Event Grounds

9:30 a.m. - 3:30 p.m.: ROAD-EQO National Championship

Location: Rawhide Event Grounds

3:00 - 3:15 p.m.: ROAD-EO Ends. Buses Depart Rawhide for Sheraton Hotel

NOTE: Buses will depart following the conclusion of the ROAD-EQ. Attendees are expected to stay
through the end of the event.

Evening Attire: Business Casual (including jeans). The celebration portion of the evening will be
held outdoors. Consider dressing in layers.

6:00 — 8:00 p.m.: ROAD-EO Awards Dinner
Location: Akimel Ballroom and Hemapik Lawn
8:00 - 10:30 p.m.: ROAD-EO Awards Afterparty Celebration

Location: Hemapik Lawn

WEDNESDAY, FEBRUARY 19, 2025

Departures: You will receive a departure notice directly to your room by Tuesday evening.

Please note that if your room’s “Do Not Disturb” sign is on, you will not receive your departure
notice. To receive your departure details, please visit the Hospitality Desk.



